I| STUART PARK PRIMARY SCHOOL

2| LEARNING TOGETHER, GROWING TOGETHER.

Annual Performance Report to the School Community

2022
STUART PARK

olielle
PRIMARY SCHOOL|

School Motif

The seeds at the base of the plant represent

seeds of learning and the development of the

plant represents the continuing growth of the
individual, education and Darwin.



Acronyms Full form

NT Northern Territory

OSHC Out of School Hours Care

AITSL Australian Institute for Teaching and School Leadership
QAAC Quality Assurance Assessment Cycle

SPPS Stuart Park Primary School

NAPLAN National Assessment Program - Literacy and Numeracy
PAT Progressive Achievement Test
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School Overview

Our School
Stuart Park Primary School is committed to the educational, social and individual development of
its students to enable them to function effectively in a global society.

In achieving this mission, the school is also committed to the development of its staff and to
providing a quality service to the community.

This school community values and encourages:
= lifelong learning

= astrong culture that promotes learning
= developing assessment capable learners through a Visible Learning approach
= building data literacy of staff

= collaboratively developing a sharp, narrow and coherent improvement agenda, focused on improving student outcomes and incorporating clear targets for
student growth and achievement that are understood by all members of the school community.

= developing a plan for professional learning that focuses on the school’s strategies for improvement.

Our Staff Additional details
Table below includes OSHC, support staff, canteen, teachers and admin
— In comparison to 70 total staff in 2021

Teaching staff 39 — 1 staff member identifed as Indigenous

Full-time equivalent teaching staff 37.9 — All teaching staff met the professional standards for teachers in

Mon-teaching staff 40 the Northern Territory

Full-time equivalent non-teaching staff 317 — 1 Highly Accomplished Teacher, 2 Lead Teachers with formal
AITSL recognition

Our Students — 2 preschool teachers with early childhood qualifications



The 2022 school year closed with 637 students placed in 26 classes plus preschool. 12 classes were based in early childhood and 14 in upper primary. Our
student population is diverse, in addition to those areas below, close to 17% of our student population require adjustments and support with learning.

Total enrolments: 590 Full-time equivalent enrolments: 590.0

B Boys 291
B Girls 299

Indigenous w Language
students background other

&9 than English 39%
Bl e (39%)

B No  (61%)

Mot
(03%)
stated

Student Enrolment and Attendance
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Our Community

In 2022, the SPPS school community continued bouncing back and adapting after the many COVID interruptions. Some highlights for the 2022 school year
include:

As visitors were still limited in the school in February/March, each teacher created a short video to share their class and its
routines.

A new community noticeboard was unveiled early in the year and houses information such as assembly dates and upcoming events.
The return of parents in early childhood classes was welcomed by staff, students and families alike.

Harmony Day was a hit with 2022 being the first year that a Larrakia descendent delivered the ‘Welcome to Country’.

Our first Open Night was a success with a 62% of families attending and providing positive feedback

SPPS was greatly supported by our school community through a number of exciting fundraisers, including ‘Democracy BBQ’, Easter
Raffle, Deckchair Cinema, Splash, Arts Festival and the Dash Fun Run



Principal Report

The year of 2022 was another action-pack, exciting time for the SPPS community.

| was fortunate to be involved with making a range of decisions alongside the students, staff and school council. Some of these decisions and actions have
been outlined below.

= The Review of the school's Wellbeing and Behaviour Policy that resulted in:
- the introduction of a child friendly lining up protocol (Ready SET Go)
- EC animal characters linked to our Learner Traits
- explicit raffle tickets linked to our Agreements

- facilitation of a lunch time reflection room for use as needed

= Purchase of the PAT Teacher Resource Centre to support the discussion and use of data for teachers
= Development of a Senior Curriculum Leader role within our school to work alongside teachers and build capacity in identified areas
= Increased opportunities for teachers to work in collaborative teams

= Introduction of Initialit, an evidence based, phonics program for use in Transition
= Planning underway for replacing the upper primary playground

= Mural painting at the Bree Stop, to make it more inviting and vibrant

= Fencing along Verburg Street side to create a safety boundary

= Updated Values signs in our Assembly area that match playground raffle tickets
= QOrganisation of an electronic information sign that will be built early in 2023

= Purchase of a mobile ‘big fan’' for use at community events




School Priority 2022

An Explicit Improvement Agenda

Establish shared vision, values and shared beliefs when talking about teaching and
learning across your school community.

Damain 1: The governing body, school principal and other school leaders are united,
committed to and explicit about their core objective - to improve learning
outcomes for all students in the school

Demain 1: The school communicates clearly that it expects all students to leam successfully
and has high expectations for student attendance, engagement and cutcomes

Domain 3 The school appreciates and values students' varying cultural backgrounds and
works to build the cultural competence of school staff

A school's vision and associated valses articulate shared beliefs about
leaming and wellbeing, are the foundation for action and suppart the
development of a culture where all staff and the wider community
are united in thedr commitment to improving leaming and wellbeing
outcomes for all students. There ks a shared ‘moral purpose’ (Fullan,
2001; MacBeath, 2005 as cited in Bezzina, 2007 which supports the
building of a culture of high expectations for student learning and
success, The school's vision and values pramote culturally competent
ways of working.

Staff, students and the wider community are supported to develop
a shared language and cormmaon beliefs about teaching and leaming,
based on the understanding that all students can achieve. A culture
of high expectations occurs when leaders are deliberate in creating
& narrative that challenges deficit explanations and expects that all
students will be supported to succeed.

A small number of school values are defined through a clear and
consultative process which includes deep and considered input

from students, staff and community. The values are specifically
described as learning behaviowrs and expectations which are then
explicitly taught, positively reinforced and exemplified through regular
public celebrations as a school community. The school's explicit
improvement agenda is underpinned by these values.

Dreveloping and enacting a shared vision and values encorm passing
high expectations for all students s associated with improved student
outcomes. A clearly articulated vislon and set of values can positively
influence a school's learning culture. It captures the school's desired
future and supports a comrmitment to change, and rmore specifically
improvement.

GOALS

The governing body, school principal and other school leaders are united, committed to and explicit about their core objective -

to improve learning outcomes for all students in the school.
100% of teachers program for explicit teaching of approaches initial weeks T1 and T3
Common language

Approaches evidenced in planning

Complete
In Progress
Not Started

This strategy is demonstrated when:

aschool vislon and values statement has been collaboratively
developed, and reflects the aspirations of the whole school community
leaders have clearly communicated a central focus on creating a

learning emvironment where there are school-wide high expectations
for every student

teachers believe that, together, they can make a difference and
Irmprcrve outcomes for students

wislon and values are visible across the school, and are embedded in,
and guide everyday practices

staff appreciate and acknowledge students” cultural backgrounds and
build upon the knowledge and skills that they bring to the classroom

staff genuinely value two-way communication between home and
school to encure this collective knowledge i wsed to inform practice

staff explicitly teach, and display examples of, the vislon and valses for
learning in classrooms and across the school, and encourage students
to dernonstrate learning behaviours reflective of these values

families feel welcome and valued as part of the schoal communiby.

This strategy is not demonstrated when:

avislon and values statement exists but, ks not reflective of the needs
and aspirations of the whole school community

school values exist but there are inconsistent understandings of what
they rnean and how they connect to learming

students deseribe behaviowrs such as sit still, listen to your teacher
when asked to describe ‘what does it mesn to be a successful learmer?”

teachers and leaders explain students’ lack of progress in relation to
the factors such as wulnerabilities

students are engaged in Thusy work’

This strategy is demonstrated when the students:

experience increasing levels of confidence in their ability to be
suceessful learmers

demonstrate behaviours that reflect the vision and values of the
E



Actions When Strategies Who Resources
Outline what the school | Outline the | What strategies Where Any further | Who is the Outline the
will do to implement the | start and end | will the school use | will the details? i.e. |contactin your |resources
Signature Strategy. date for to facilitate the expertise | Department |school leading | (facilities, FTE T1 Notes / T2 Notes / T3 Notes /
implementing | professional be found? | of Education | this action? and budget) Reflection Reflection Reflection
the action. learning and team or that will be
implementation? name of allocated to
consultant the action.
to be
engaged.
Formalise roles and Culture club is a school Wellbeing and New house captain
responsibilities of the sub-committee that | Behaviour Policy has process drafted
SPPS ‘Culture Club .
including: analyses.data, research been reviewed
alternatives and then End of year
Student leadership H ut forward . .
Sylvia P . Student Leadership |Presentation Assembly
. Siskamanis recommendations to . o .
Assemblies . Council active under review
with staff/council. To date, process of reviewing
Wellbeing and . Documented they have been )
Behaviour Poli Ongoing . N/A  |[N/A culture NIL 4 . House Captain
ehaviour Policy expectations responsible for creating L
club voting is underway
. . a yearly assembly
(|n'clu'd|ng overview, holding an
Principal) SPPS student
leadership forum and
drafting an updated
wellbeing and
behaviour policy.
Consider play before .
eating time to allow for: Semester Danielle -I;ffczmg, S,taff felt,thzt
IS decision require
, _ Documented - req ON HOLD
Wellbeing check-ins Two, expectations N/A N/A Hall, NIL additional review/data Not malorit . f taff
Students eating more/not [ 2021 P Principal analysis prior to being Ot majority support rrom sta

rushing
Less rubbish in the yard

adopted




Actions When Strategies Who Resources
Outline what the school | Outline the | What strategies Where Any further | Who is the Outline the
will do to implement the | start and end | will the school use | will the details? i.e. |contactin your |resources
Signature Strategy. date for to facilitate the expertise | Department |school leading (facilities, FTE T1 Notes / T2 Notes / T3 Notes /
implementing | professional be found? | of Education | this action? and budget) Reflection Reflection Reflection
the action. learning and team or that will be
implementation? name of allocated to
consultant the action.
to be
engaged.
Develop a matrix with . i i i
Devopein | Oevng it Ko
approaches adopted by conjunction with key h Iy ted b Move and Groove
SPPS stakeholders. Area | 3¢ dO(t)' S“/ppo,rt "i oy areas complete
specific posters have updating rdew alising
been put up around the Spaces underway eg OSHC Matrix to b
school (canteen and kiss and go, move @ -
' and groove developed as part of a
front office). There are 2023 Wellbeing and
Sylvi ple‘ans to develop fan Behaviour review for
yivia OSHC column the service
Siskamanis
Make explicit Iin’ks Wlfh Raffle Tickets in use
petween school’s raffle culture and being well received . . .
ticket reward system club Review of assembly | Complete - signage is
and TRIBES approach by students. New )
PP (includi . ; hall signage currently | up and ready to refer
inclucing signage required for underway to during assemblies
principal) the assembly area to &

Introduce ‘child friendly’
lining up protocol for
students related to high
expectations for
readiness for learning

match colours

Developed, but yet to
be fully adopted by all
teachers. Will discuss
expectations at
upcoming staff
meeting 19/4/22

Being implemented
with some staff
requiring reminders

Ongoing reminders
will be provided




Actions When Strategies Who Resources
Outline what the school | Outline the | What strategies Where Any further | Who is the Outline the
will do to implement the | start and end | will the school use | will the details? i.e. |contactin your |resources
Signature Strategy. date for to facilitate the expertise | Department |school leading (facilities, FTE T1 Notes / T2 Notes / T3 Notes /
implementing | professional be found? | of Education | this action? and budget) Reflection Reflection Reflection
the action. learning and team or that will be
implementation? name of allocated to
consultant the action.
to be
engaged.
Staff engage in
workshop related to
developing a short,
sharp motto that is Completed - motto Complete
reflective of current . .
rendEs Learning Together, Motto also features on
Growing Together’ Signage ordered T2 majority of school
Student leaders engage Student & adopted and signage based communication
in workshop related to ; created to staff and famili
developing a short, community O start and famifies
Shal’p motto that is engagement
reflective of current ™
approaches
' consultation
Wellbeing team and Adopted and plans are
other mteresteq staff in place to work with
work collaboratively to . . . .
il s el e an Infjlgenous ar’Flst to Grant gnsucFess'fuI - will investigaged
similar) representation to design SPPS unique inclusion in 2023 budget
the Learner Traits for EC representations if grant
students application successful
Review current N/A .
wellbeing brochure & Student & Sylvia Staff h . d C leted t
parent handbook to | Semester | community Siskamanis |TBA - aft have reviewe ompieted = Nt 1 Complete with next
create one document | ensagement N/A “h rinting of policy and it is sitting | step is to roll this out steps to update the
that is handed out on , 83ag wi P & O \with school council for | within our OSHC P pd
enrolment or 2021 & culture handbook feedback program school website page
employment to include consultation club
updated vision
TAKING RISKS LEARNING

I o
o
b

1 can take risks like the

green tree python to get what |
need in my learning

1 can share what | am learning like
the magpie




Actions When Strategies Who Resources
Outline what the school | Outline the | What strategies Where Any further | Who is the Outline the
will do to implement the | start and end | will the school use | will the details? i.e. |contactin your |resources
Signature Strategy. date for to facilitate the expertise | Department |school leading | (facilities, FTE T1 Notes / T2 Notes / T3 Notes /
implementing | professional be found? | of Education | this action? and budget) Reflection Reflection Reflection
the action. learning and team or that will be
implementation? name of allocated to
consultant the action.
to be
engaged.
Engage o gret\jlohicI (including ‘Artists in schools’ ON HOLD
esigner to develop inci featian | - .
visuals reflective of the principal) application in Grant unsuccessful - will investigate
chosen animal (or similar $5000 inclusion in 2023 budget
representations) for the approx
learner traits and the (approx.) P‘arent developed our
school motto overview Learning Together,
Growing Together’ tree
Adopt Zones of Curriculum map
Regulation across the $4000 developed, but yet to ON HOLD
school, ensurin . L. ’ ioriti
Sifferentiation for year Documented |\ 1 [\/A Kristi book be fully adopted by all trk:ediEd to |prilr(1)t||'t2lsflv?|il:her:- arlirteias ?rf gg;s
levels and purchasing expectations Mosely teachers. Staff meeting | >'T2'€8IC 804ai5 In 1.5, Wil Prioritise
g e purchase in T2 will be dedicated | Strategic plan. Will feature in 2023 start-up
teacher has easy access to checking in day
Review current One-page visual now in
vitallbelng et place for staff referral
Behaviour Policy,
including defining low as needed.
and high level T Collection, Principal
behaviours erm A . rincipat, .
' nalysis and . Done and bein
accompanying them One, nalysis N/A  [N/A Danielle NIL Staff have also by dg Complete
with potential 2022 Discussion Hall commenced a ‘Personal implemente
results/consequences to of Data Best’ approach for year

ensure consistent
understanding and
application across the
school

six students in
response to some
challenging behaviours




Actions When Strategies Who Resources
Outline what the school | Outline the | What strategies Where Any further | Who is the Outline the
will do to implement the | start and end | will the school use | will the details? i.e. |contactin your |resources
Signature Strategy. date for to facilitate the expertise | Department |school leading | (facilities, FTE T1 Notes / T2 Notes / T3 Notes /
implementing | professional be found? | of Education | this action? and budget) Reflection Reflection Reflection
the action. learning and team or that will be
implementation? name of allocated to
consultant the action.
to be
engaged.
Principal to oversee a
lunchtime reflection
room for high level Completed
behaviours e.g. assault,
bullying etc
Done and being
Introduce expectation Comme,nced and Flata implemented . .
S e (e hars ERiaEr collection occurring. . Will work with
; . . . Data entered into
records of inappropriate Principal receives an CradeX q GradeXpert (as the
behaviour in Gradexpert email from each entry radeXpertand | oy ctem staff know) to
and Leaders use the available for analysis imorove data
SAMS behaviour module P )
in order to collect C0||eCtI0n SO that
evidence of medium to analysis can occur to
high level inappropriate identify for trends
behaviours
Develop induction Due to having a
process for new staff ..
including TRIBES Principal, number of new staff,
?gr}ieme“ts et Lezaiiinzs Danielle inc uteI:cgh(Z?; y;;:greer Planning to occur | Draft complete and
rais Common Hall with o . during S2 for ready for
N/A N/A NIL leadership team will . L . ..
Language HALT - implementation in implementation in
Svivi seek their input around 2023 2023
yivia what information they
Siskamanis

needed upon arrival at
SPPS




Actions When Strategies Who Resources
Outline what the school | Outline the | What strategies Where Any further | Who is the Outline the
will do to implement the | start and end | will the school use | will the details? i.e. |contactin your |resources
Signature Strategy. date for to facilitate the expertise | Department |school leading (facilities, FTE T1 Notes / T2 Notes / T3 Notes /
implementing | professional be found? | of Education | this action? and budget) Reflection Reflection Reflection
the action. learning and team or that will be
implementation? name of allocated to
consultant the action.
to be
engaged.
Devise data collection Culture Club will meet
;’t‘jgl‘:]‘,isutn‘;g‘r‘:?asr‘:é?ng Culture Club will 14t September -
related to SPPS vision (;ulture Club wiI.I meet | meet ip Term Three | opted to implemented
and values e.g. interview N/A N/A NIL in Term Two (did not | - meeting invite sent| ACER SEW Survey
happen) for—Friday-12th instead. Data will be
August analysed at this
meeting
Introduce Week One, Sylvia
Term One celebration Sisk : This would require redoing our assembly
assembly where one ISKamanis : : : : : :
\/ ; ith Due to covid - will timetable which would cause disruption to
member of each class is . N/A N/A wit NIL I
e o Observation culture attempt Semester Two | teachers and families ON HOLD. Culture
demonstrating the & feedback Club to explore further in 2023
school vision and values club
(including
Continue explicit principal)
el el el ki e Commenced and updated information related to this included in
at beginning of T1 and N/A N/A NIL i<es Wellbei d Behavi Poli
T3, adding resources and revises elibeing an ehaviour Folicy
ideas to existing tool kit Semester
One,
Update school platforms | 2022 Can occur once draft
to include revised W :
. ellbeing and .
approaches e.g. website N/A N/A NIL g 2023 priority

Behaviour policy is
ratified




in 2023

Actions When Strategies |Who Resources
Outline what the school | Outline the | What strategies Where Any further | Who is the Outline the
will do to implement the | start and end | will the school use | will the details? i.e. | contact in your |resources
Signature Strategy. date for to facilitate the expertise | Department |school leading (facilities, FTE T1 Notes / T2 Notes / T3 Notes /
implementing | professional be found? | of Education | this action? and budget) Reflection Reflection Reflection
the action. learning and team or that will be
implementation? name of allocated to
consultant the action.
to be
engaged.
All classes work together Most classes have
to develop ‘class All class undertaken this NOT REQUIRED
agreements’ related to . . . .
behaviour Documented N/A  |N/A teachers NIL independently. This All classes explicitly teacher Tribes and
expectations with may be a school-wide Learner Traits which works to set the
students approach implemented expectations of the class

2023 Actions:

Implement a formal induction approach for new staff to ensure continuation of Shared Vision and Values across the school

NAL 8 PARTICIPAT

(RIGHT{TO PAss[))N

Goop
- UsTening

APPREClATlON

(NO PUT DOWNS)




School Priority 2022
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Domain 1: An Explicit Improvement Agenda;
Domain 2: Analysis and Discussion of Data.

NSIT PRIMARY DOMAIN

Analysis and Discussion of Data
Triangulation of Data

Availability and comparison of multiple data sets to review improvement strategies in place and to
evaluate impact and adjust as needed.

Domain 2:

Domain 2:

: the school has made an effort to understand current student achievement levels,

and how achievement levels have changed over time, including for students in social
inclusion peiority groups, students at risk of disengaging or who have disengaged
from schooling, and students facing disadvantage, including students with a disability,
those from non-English speaking backgrounds, Aboriginal and Torres Strait kslander
students, those from low-SES backgrounds and regional and remote areas

school leaders, as part of their responsibilities, regularly work with their teams to
review achievement data relating to their areas

the school systematically monitors other performance data, including data relating to
student attendance, school disciplinary absences and other behavioural data, school
completion, student destinations and stakeholder perceptions and engagement.

WHAT IS IT?

Triangulation of data involves waorking with multiple sources
of data and evidence (at least three) to understand and find
the answer to a guestion. It is nec ry because no single
source of data will provide all of the information required to

sroom level

support a teacher to target teaching at the cl.
or to inform decisions about whole school improvement
strategies.

Formative assessment data informs a teacher or school
eader how well benchmarks are being met and this can
be tracked and then triangulated with summative data/
standardised tests in order to confirm the reliability and
consistency of leader or teacher judgement. Further analysis
of stakeholder perception data, work samples, aviour
and attendance records. observatio tc. can confirm or
challenge assumptions, so that teachers and school leaders
are better able understand a situation and use reliable
evidence to identify and/or refine approaches designed to
improve student outcomes.

THIS STRATEGY IS DEMONSTRATED WHEN:

The schocl use a diverse range of qualitative and
quantitative data and evidence to support judgements
about the impact of teaching and strategies for whaole
school improvement;

Leaders and teachers share respoensibility for using
multiple forms of data and evidence to find solutions and
inform decisions for improving student outcomes;
Conversations about data occurin a culture of trust; and
Leaders encourage divergent opinions and the critical

analysis of the status quo.

THIS STRATEGY IS NOT DEMONSTRATED WHEN:
= |nformation from standardised tests are the only
indicators used to determine student progress and
achievement: and

Discussions about data are used as mechanism for
evaluating or managing teacher performance.

THIS STRATEGY IS DEMONSTRATED WHEN THE

STUDENTS:

» Feel confident that teachers and school leaders know
who they are and understand how best to meet their
needs as learmers; and

# Provide data to teachers as part of the data collection
process.

Goals

100% of teachers following the SPPS Assessment Schedule & Assessment and Reporting Policy

Tangible evidence exists in each teacher’s programming of how they are adjusting their Maths teaching in response to student data

Development of student goals in Maths (collaborative team specific areas of focus) T-6

Complete
In Progress
Not Started




Actions When Strategies Who Resources
Outline what the school | Outline the start and | What strategies will Where will the | Any further | Who is the contact | Outline the
will do to implement the | end date for the school use to expertise be details? i.e. | in your school resources
Signature Strategy. implementing the facilitate the found? Department | leading this action? | (facilities, FTE | T1 Notes / T2 Notes / T3 Notes /
action. profgsstonal Iearn.mg of Education and bu.dget) Reflection Reflection Reflection

and implementation? Refer to the team or that will be

Refer to the Guide for | Guide for name of allocated to the

explanatory notes. explanatory | consultant action.

notes. to be
engaged.
tDr]e\ﬁ'OP E temP'"ate Term One, Documented |Internal - |N/A Data Team NIL
at teachers wi . . ..
gy 2022 expectations DoE, (with prln.upal
how collaborative school consultation) Differentiation
s kel s based templates exist for | Staff will be encouraged to update as
informed by data to . " .
e i o Reading, Writing part of Semester Two Planning
students in their class and Number
e.g. differentiation
table (example
provided)
got”abqfative,Tezmts Term One, Documented |Internal - |N/A Curriculum NIL
etermine using data . .
which area of Maths 2022.then expectations  |DoE, STl Katrina . ' '
they will develop goals | ongoing school Slidders with Time dedicated Backward Design followed by
alongside students, based the Maths during Term Three | clarifying and confirming will occur for
el il o e staff meetings Numeracy in T3
information will be Team & Y
collected, collated and
monitored
Incorporate the data | Term One, Documented |Internal - |N/A Principal NIL . L
literacy self-assessment . Action Change of Direction:
survey with new staff | 2022 expectations DoE, . . )
Y Due to covid - will | Met with LT who leads the data to

and put subsequent school attempt Semester i i
supports in place in based p determine next steps. Will unpack one

response to the data
received e.g. data
coach

Two

guestion related to ‘a range of data’
used with a focus on Reading in T3




Actions When Strategies Who Resources
Outline what the school | Outline the start and | What strategies will Where will the | Any further | Who is the contact | Outline the
will do to implement the | end date for the school use to expertise be details? i.e. | in your school resources
Signature Strategy. implementing the facilitate the found? Department | leading this action? | (facilities, FTE | T1 Notes / T2 Notes / T3 Notes /
action. professional learning of Education and budget) Reflection Reflection Reflection

and implementation? Refer to the team or that will be

Refer to the Guide for | Guide for name of allocated to the

explanatory notes. explanatory | consultant action.

notes. to be
engaged.
Create, adapt or adopt
a coaching model to Model identified
support self-identified HALT Jaci not yet started ’
teachers in increasing acinta : :
data literacy skills Internal - LT working with one staff member,
Y Berger i i ;
- DOE g extending more widely is
o Specialist OF, Curricul ON HOLD
Invite teachers to put Term ne, : school urricuium
. expertise N/A . NIL ) i
their faces on the 2022 subpOrt based ST1 Katrina Some staff have Due to needing to first embed
S:I;figx:a‘iztﬁofnd PP Slidders already self- understanding of Maths Plan on a Page
Maths data coaching nominated fF’r requirements
(no more than one maths coaching
person per coach each opportunities
term)
Draft a Maths Plan ona | Prior to end of |Specialist Internal - |N/A Curriculum  |NIL Ei £
e irst draft
Page outlining PAT S o . DoE ST1 Katri . .
benchmarks, expected | 2€Mester One, | expertise oL, . atrln‘a completed and Will be rolled out during T3 for staff
practices and 2022 support school Slidders with ST1is undertaking | feedback and self-audit in relation to
suggested resources based the Maths further exploration | identified school-wide approaches
Team alongside




Actions When Strategies Who Resources
Outline what the school | Outline the start and | What strategies will Where will the | Any further | Who is the contact | Outline the
will do to implement the | end date for the school use to expertise be details? i.e. | in your school resources
Signature Strategy. implementing the facilitate the found? Department | leading this action? | (facilities, FTE | T1 Notes / T2 Notes / T3 Notes /
action. professional learning of Education and budget) Reflection Reflection Reflection
and implementation? Refer to the team or that will be
Refer to the Guide for | Guide for name of allocated to the
explanatory notes. explanatory | consultant action.
notes. to be
engaged.
Eef\{e,'gp ag“:ed Semester One, |Documented |Internal - |N/A Data Team  |NIL Met with LT who
efinitions o . . ..
ctatemnents used in the | 2022 expectations | DoE, (with principal |Zad5 the data to
Data Perception survey school consultation) etermine next
to strengthen the based Term Three - staff steps. Will uppack
reliability of . one question Complete
information gained meeting related to ‘a range
of data’ used with a
focus on Reading in
T3
Ensure student Term One and |Accessibility to |Internal - |N/A Assistant NIL
achievement and T Th | t dat DoE Princial
S erm Three, relevant data oE, rincipal,
including those 2022 school Leisha
generated out of .
Gradexpert, OARS or based Crompton Possible deferral Deferred to 2023
eDash continue to be to 2023
used during learning
meetings with parents
with a focus initially on
Maths
Continue dat I . . .
it e e |Term One and | Data Analysis |Internal - |N/A Assistant NIL Backward Design followed by
available dataeg Term | Term Three, DoE, Principal, Time dedicated clarifying and confirming will occur for
One - PATM 2022 hool Leish . Numeracy in T3. 2023 assessment
behes oieha during Term Two schedule/plan has been drafted to
Term Three - CATs based Crompton staff meetings P

Numeracy (backward
design)

ensure formal data analysis is spread
out across the year




Actions When Strategies Who Resources
Outline what the school | Outline the start and | What strategies will Where will the | Any further | Who is the contact | Outline the
will do to implement the | end date for the school use to expertise be details? i.e. | in your school resources
Signature Strategy. implementing the facilitate the found? Department | leading this action? | (facilities, FTE | T1 Notes / T2 Notes / T3 Notes /
action. profgsstonal Iearn.mg of Education and bu.dget) Reflection Reflection Reflection
and implementation? Refer to the team or that will be
Refer to the Guide for | Guide for name of allocated to the
explanatory notes. explanatory | consultant action.
notes. to be
engaged.
Ensurerelevantdata | Ongoing Accessibility to |Internal - |N/A Principal led |NIL
and achievement s relevant data |DoE alongside
shared with the school ’ & Complete - NAPLAN data shared
community in a timely school Data Team
manner based
- Council Class Letters - focus for 2023
- Newsletters
- Class Letters
Canvas staff related to: | Prior to end of | Specialist Internal - | N/A Curriculum  |NIL
- tht thiﬁ think | Term Three, expertise DoE, ST1 Katrina
(e MELES ; ; Next steps - staff to self-audit their
teaching looks ke | 2022 support school Slidders with Commenced Term practice SIongside identified school-
. Potential based the Maths One staff meeting . .
wide maths practices
obstacles to Team
effective Maths
teaching
Caln:ads :tudﬁntsth Term Three, Specialist Internal - |N/A Curriculum NIL
related to when they . .
e VTS 2022 . expertise DoE, STl Katrln.a Completed -
Perception support school Slidders with Will do 2022 Student Survey analysis to now
Survey based the Maths occur

Team




Actions When Strategies Who Resources
Outline what the school | Outline the start and | What strategies will Where will the | Any further | Who is the contact | Outline the
will do to implement the | end date for the school use to expertise be details? i.e. | in your school resources
Signature Strategy. implementing the facilitate the found? Department | leading this action? | (facilities, FTE | T1 Notes / T2 Notes / T3 Notes /
action. profgsstonal Iearn.mg of Education and bu.dget) Reflection Reflection Reflection

and implementation? Refer to the team or that will be

Refer to the Guide for | Guide for name of allocated to the

explanatory notes. explanatory | consultant action.

notes. to be
engaged.
Collaborative teams | Term Two for |Accessibility to |Internal - |N/A Curriculum  |NIL
follow the backward T Th | d DoE ST1 Katri . . .
design model to erm fhree relevant data OE, atrina Time dedicated Backward Design followed by
develop a common implementation, school Slidders during Term Two | clarifying and confirming will occur for
maths task 2022 based staff meetings Numeracy in T3
Provti.de tfime ?tf? t'staff Term Four, Student Internal - |N/A Data Team NIL Met with LT who
meeting for staff to . . . ..
complete the data 2022 interview Dok, (with principal leads the data to
literacy perception school consultation) ) ) determine next
survey to determine based Due to covid - will | steps. Will unpack
what further actions attempt Semester one question Complete
are required Two related to ‘a range
of data’ used with a
focus on Reading in
T3

Teachers engage with a T .
SN ot e Term Four, Speaa!lst Internal - |N/A As.5|sFant NIL
feedback’ related to 2022 expertise DoE, Principal,
PATMaths assessments support school Leisha
during which they will Ie leted T F
use analysis of data to based Crompton ompleted ferm Four
correct misconceptions with Majority students made progress within the targeted area
and fill gapsin .teachlng Curriculum
and learning with .
students in the ST1 Katrina

classroom

Slidders




Actions When Strategies Who Resources
Outline what the school | Outline the start and | What strategies will Where will the | Any further | Who is the contact | Outline the
will do to implement the | end date for the school use to expertise be details? i.e. | in your school resources
Signature Strategy. implementing the facilitate the found? Department | leading this action? | (facilities, FTE | T1 Notes / T2 Notes / T3 Notes /
action. profgsstonal learn.mg of Education and bu'dget) Reflection Reflection Reflection

and implementation? Refer to the team or that will be

Refer to the Guide for | Guide for name of allocated to the

explanatory notes. explanatory | consultant action.

notes. to be
engaged.
Staff identify NtA,PLAN Term Four, Specialist Internal - |[N/A Curriculum NIL
numeracy questions . .
with most student 2022 expertise DoE, STl Katrina Complet
errors and map what support school Slidders omplete
learning tasks could based Know Thy Impact, Improve Your Teaching & Boost Student
support increasing . . -
these knowledge/skills Learning (evidencebasedteaching.org.au)
across the year levels
(Link to E3)
Research approaches | Ongoing Specialist Internal - |N/A Curriculum NIL
to the teaching of . .
Maths in the Territory expertise Dok, ST1 Katrina N .pe
. t hool Slidd Plan on a Page with identified

and in other suppor schoo idders Commenced
jurisdictions based approaches has been created

2023 Actions:

Each collaborative team will have a yearly level PAT-Reading improvement goal that is focused on a group of students within their cohort



http://www.evidencebasedteaching.org.au/know-thy-impact/?msclkid=22d433a4bb9611ec8eb919143fde7b52
http://www.evidencebasedteaching.org.au/know-thy-impact/?msclkid=22d433a4bb9611ec8eb919143fde7b52

School Priority 2022

The school has an explicit, coherent, sequenced plan for curriculum implementation

Systemic Curriculum Delivery

across the years of school which makes clear what (and when) teachers should
teach and students should learn, and how it should be assessed and reported

Domailn & The school has an explicit, coherent, sequenced plan for curriculum delivery across
the years of school which makes clear what (and when) teachers should teach and
student should learn

Domaln é: Staff of the school are familiar with and work within the school's shared curriculum
expectations

Domain 6 The school places ad priority on making the curriculum locally relevant and adopts a
strengths-based approach to recognising, valuing and building on students’ existing
knovdedge, and skills

Domaln & Assessment processes are aligned with the curriculum and are designed to dlarify leaming
intentions, establish where individual students are in their learning (e.g. gaps in knowledge
and understanding), and to monitor leaming progress across the years of school.

A whiole school currculum and assessment plan determines the scope
and sequence of the knowledge, competencies, skills, capabilities, and
attributes to be taught/developed and how and when students are
assessed.

A whaole school approach to currdoulum implermentation ensures

that the school community has a shared vision and understanding

of agreed processes and practices for planning and review. Having a
whaole school plan is essential in ensuring students have acoess to a
guaranteed and viable curriculum which supports them to realise their
potential (Marzamo, 2003)4.

Currbculum planning and assessment recopnises that schools are
working with a curriculurn that is desipned as a continuem of leaming
and that students can be amawhere along this continuum. This
ensures that learning Is scaffolded to build on students' pror learning,
ensuring that there is continuity and progression across the years of
schoal.

Assessment must relate directly to what students have had an
apportunity to leam taking into account starting points for learning,
which in turn informs what is reported to students, parents/carers.

The plan should draw on the Australian Curriculurn, oF other approved
curriculum, with reference to evidence-based teaching practices.

To ensure local relevance, development of the plan should involve a
range of stakeholders, including students, families and commmunity
members. The plan should be regularly monitored to ensune
consistent and coherent implementation, and to evaluate the impact
of currioulum implementation on student cutcomes.

* Mgvzang, R (2003). Wit works bn scheols: trensiating ressarch into action, Virginks:
Aszochetion for Superdsion and Curriculum Development.

A quality whole of school currioulum plan implemented as intended
provides the opportunity for students to leam,/develop the required
knowledge, skills, competencies, skills and attributes. It also supports
teachers in balancing the requirements to address all learning areas and
ensure continuity of learning across the years.

This strategy ks demonstrated when:

= Leaders play an active role in currlculum implementation to ensure
alignment to the school/system's values and policles

#»  Leaders work collaboratively with staff in the developrment and
implementation of a whole-school curriculurn and assessment
plan to enswre continuity of leaming across yearn/multi-age levels

» Leaders provides opportunities for professional learning o
enhance staff skills in curriculum planning

» There k& a shared understanding of the curricular standards and
success criterla

+ Scope and sequences bulld on prior leaming and demonstrates a
clear progression across years of schooling (P-10)

# School leaders ensures the plan has a foous on the developeent
of cross-curricular priorities and general capabilities

+»  Teachers collaborate in curricular planning. assessment and review

+»  Teachers implement the curdoulum flexbly, responding to the
needs of their students

Learning is accessible, engaging and challenging for all students;

» Teachers can speak with confidence and consistency about what
they teach, when and why

» There ks an alignrent bebween ourriculum, assessment and
reporting

= All stakeholders ane sware of and understand the wihole of school
plan and how they should be invalved.

Goals:

100% collaborative teams have adopted or adapted existing scopes and sequences (e-learn)

100% specialist teachers have formally incorporated cross curriculum priorities or general capabilities

SPPS has a curriculum delivery framework that includes how programs will be monitored to ensure vertical and horizontal alignment

Complete
In Progress
Not Started




Actions When Strategy Who Resources
Outline what the school | Outline the start | What strategies Where will | Any further Who is the Outline the
will do to support the and end date for | will the school use | the expertise | details? i.e. contact in your | resources
strategy/focus area. implementing | to facilitate the be found? | Department | school leading | (facilities, FTE | Tq1 Notes / T2 Notes / .
the action. professional of Education | this action? and budget) Reflecti Reflecti T3 Notes / Reflection
learning and Refer to the team or name that will be €erlection €erlection
implementation? Guide for of consultant allocated to the
Refer to the Guide | explanatory | to be engaged. action.
for explanatory notes.
notes.
Deciicate fa DSig”gica"t Term Four, |Programs Internal |N/A Principal, |LDrive
portion of Day One . .
(R S . 2021 and plannmg - DoE, Danielle . ‘ ‘ ‘
pupil free days to readily school Hall with Yearly Overviews developed and will be monitored through collaborative
CEll FTTE ¢ g available for |based leadership planning
with an emphasis on
developing a yearly all staff team
overview
Review mandated Term Four, | Programs Internal [N/A Principal, |LDrive
Planning tempiatesto 12021 and planning |- DoE Danielle
potentially reduce the dF: g h I Hall with Consider if required alongside teachers
amount of unnecessary readi SChoo all wi . .
information e.g., availaéle for |based leadershi end 2022 - determined that currently templates had consistent elements
content descriptors etc. P and all required information
and ensure assessment all staff team
is front and centre
Design a consistent Term One, |Programs Internal |N/A Principal, |LDrive
electronic storage 2022 dol . DoE Daniell
system for collaborative an p anning |- UOE, anielle . . . .
team programs readily school Hall L:\Teaching and Learning\Planning\Teacher Planning
available for |based

all staff




Actions When Strategy Who Resources
Outline what the school | Outline the start | What strategies Where will | Any further Who is the Outline the
will do to support the and end date for | will the school use | the expertise | details? i.e. contact in your | resources
strategy/focus area. implementing | to facilitate the be found? | Department | school leading | (facilities, FTE | Tq1 Notes / T2 Notes / .
the action. professional of Education | this action? and budget) Reflecti Reflecti T3 Notes / Reflection
learning and Refer to the team or name that will be eriection eriection
implementation? Guide for of consultant allocated to the
Refer to the Guide | explanatory | to be engaged. action.
for explanatory notes.
notes.
Liaise with NTSOL to s . .
ensure that aspects of | 1 €M One, Programs. Internal |N/A Prlnlepal, Aust.rallan
the ACs Asia and 2022 and planning |- DoE, Danielle Curriculum . i
Australia’s Engagement readily school Hall with Due to covid - wil ON HOLD
with Asia cross- ilable f based leadershi attempt Semester ..
curricular priority are available for |base eadership Two Prioritise 2023
included as part of all staff team
documented plan
Collaborative | i . .
e i fj;ﬂgﬁt Term One, |Programs Internal |N/A Principal, |LDrive Acknowledgement
or adapt AC scopes and | 2022 and planning |- DoE, Danielle e-learn from staff that scopes
sequences for available readily school Hall with and sequences are In T2 staff meeting majority staff agreed to adopt
subjects on e-learn (all . . i i
e pl available for |based leadership required to improve (rather than adapt) the Numeracy Maths Scope
outcomes - most and Sequence from 2023
all staff team X . .
adopting. Will require
ongoing monitoring
Create class letter . L.
templates to ensure Term One, |Reporting to |Internal |N/A Prmgpal, NIL
relevant curriculum 2022 then |Parents - DoE, Danielle
p:‘a””:j”g !;:Ormat"’” 'S longoing school Hall with Implemented across the school and overseen by principal
shared wi .
families/community based leadership

team




Actions When Strategy Who Resources
Outline what the school | Outline the start | What strategies Where will | Any further Who is the Outline the
will do to support the and end date for | will the school use | the expertise | details? i.e. contact in your | resources
strategy/focus area. implementing | to facilitate the be found? | Department | school leading | (facilities, FTE | Tq1 Notes / T2 Notes / .
the action. professional of Education | this action? and budget) Reflecti Reflecti T3 Notes / Reflection
I.earning and. Refer to the team or name that will be €erlection €erlection
implementation? Guide for of consultant allocated to the
Refer to the Guide | explanatory | to be engaged. action.
for explanatory notes.
notes.
Sci Teachers t . . .
e °°  |Term One |Programs Internal |N/A Principal, |Australian | Slow progress with
INEUEEE &5 [PEIn @ ; ; and not understanding | _ . s .
documented plan 2022 available for | based Science how cross-curricular | Science Teacher, Sylvia Siskamanis also developed
all staff Teachers priorities can be an odd and even year cycle alongsider DoE
‘woven into’ existing experts that will be implemented 2023
programs
All -cl . .
teachers (other than | 7€M One | Programs Internal |N/A Principal, |Australian
Science) to identifyan |and Term |and planning |- DoE, Danielle Curriculum Met during T2 pupil free day to discuss and
aspect of the ACs Three readil school Hall with , , unpack what capabilities were a good fit
Personal and Social ’ | y| | hi Due to covid - will P P . g
Capability to map and 2022 analta?fe for |based teaders Ip attempt Semester Arts - Creative
monitor through their all sta eam Two _
lessons PE - General
DTech - ICT
ICT Team will unpack . .
the ICT scope and Ongoing  |Dedicated Internal |N/A ICT Team |NIL
sequence and develop a staff - DOE, . .
ideas/resources and based attempt Semester

supports for classroom
teachers

Two

Prioritise 2023




Actions When Strategy Who Resources
Outline what the school | Outline the start | What strategies Where will | Any further Who is the Outline the
will do to support the and end date for | will the school use | the expertise | details? i.e. contact in your | resources
strategy/focus area. implementing | to facilitate the be found? | Department | school leading | (facilities, FTE | Tq1 Notes / T2 Notes / .
the action. professional of Education | this action? and budget) Reflecti Reflecti T3 Notes / Reflection
learning and Refer to the team or name that will be eriection eriection
implementation? Guide for of consultant allocated to the
Refer to the Guide | explanatory | to be engaged. action.
for explanatory notes.
notes.
Create an SPPS ‘big . . L.
ideas’ overview of key Ongoing Consistent Internal |N/A Prmgpal, NIL
curriculum areas to Approaches - DoE, Danielle Science and HASS
support awareness of school Hall I
L SO . . odd/even big idea plans
prior learning, initially based Due to covid - will attempt Semester Two / & P
with specialists ase to be completed and
ready for trial in 2023
Develop a school . . .
curriculum plan on page | ONg0INg  |Consistent | Internal | N/A Prln.C|paI, NIL
that includes overview Approaches |- DoE, Danielle Overarching plan on a
of curr|c1:|lum 'dellvery school Hall with ted and
expectations (including b d leadershi page created an
the time allocated to ase eadership introduced.
particular learning) team Complete

balance requirements to
address all learning
areas, to give priority to
English, Mathematics
and Science

Subsequent detail to
be revisited Day One,
Semester Two PD day




information about how to
support their learning
growth at home”

‘next steps’ in learning

for parents. Likely a
focus in Semester
Two, 2022.

initial discussions

Actions When Strategy Who Resources
Outline what the school | Outline the start | What strategies Where will | Any further Who is the Outline the
will do to support the and end date for | will the school use | the expertise | details? i.e. contact in your | resources
strategy/focus area. implementing to facilitate the be found? Department | school leading (facilities, FTE | T1 Notes / T2 Notes / .
the action. professional of Education | this action? and budget) Reflecti Reflecti T3 Notes / Reflection
learning and Refer to the team or name that will be €erlection €erlection
implementation? Guide for of consultant allocated to the
Refer to the Guide | explanatory | to be engaged. action.
for explanatory notes.
notes.
Revi ting t . . .. . .
paervéiﬁ rﬁi’?erd"!,i ° Ongoing Reporting to |Internal |N/A Principal, |Research Existing process for
review feedback: Parents - DoE, Danielle  |and other | report writing works ON HOLD
“Reports are summative school Hall with contexts well. However, need Leadership Team to
Sl o ; to consider how we , i
achievement and parents based leadership can weave in Staff Meeting dwtorksh(?p this furtr]cer
reported that they did team . . dedicated in T3 for etermining parameters
not currently provide information about and how this could work

within the existing
effective reporting
approach

2023 Actions:

Development of an Instructional Model
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Interpreting the table

37 Selected school’s average when compared to
357 students with a similar background
336 Well above
380
Above
ey
e Close to
445
Below
413
438 Well below
436 No comparison available
433

Compare to Students with similar background o All Australian students @M
Reading Writing Spelling Grammar MNMumeracy
Year 3 449 417 412 442 395
Year 5 52

Department of Education - Stuart Park
February, 2023
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School Survey Results

Most Positive items for 2022

My teachers expect me to do my best.

| know how to communicate safely and respectfully when |
am online.

| have good friends that | care about.

Most Positive items for 2022

This school is well maintained.

My child feels safe at this school.

My child likes being at this school.

Most Positive items for 2022

Students feel safe at this school.

Students know where to get help at school if they need it.

This school supports students to build positive relationships
with their peers.

Least Positive items for 2022

91%  Teachers at my school treat students fairly.

91%  Student behaviour is well managed at this school.

87% My school takes students’ opinicns seriously.

Parent/carer
Least Positive items for 2022

Q9% This school takes students’ opinions seriously.

My child knows how to communicate safely and

96% respectfully anline.

| have opportunities to have a say in the direction of the
95% R .

school and its education programs.

Staff
Least Positive items for 2022

100% Schocll s leadership understands how to build expertise in

this school.

My school provides me with opportunities to develop my
100% . R

leadership capacity.
100% The department supports our schoal to achieve its

priorities.

53%

48%

72%

69%

61%

70%

67%

56%
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